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EXECUTIVE  DIRECTOR'S  REPORT 


1989  Budget  Process 


1988  Revenue  Estimate 


1987  Combining 
Financial  Report 


CTA  Rail  Car 
Procurement 


The  1 989  Budget  Process  has  been  proceeding  more  or  less  on  schedule  with 
some  variation  anfx)ng  the  Service  Boards.  At  Pace,  the  budget  review  proc- 
ess has  already  proceeded  through  two  Sut>committee  meetings  and  is  on  or 
ahead  ot  schedule.  Due  to  conflicts  in  board  members'  schedules,  the  Metra 
Sutxx)mmittee  has  not  yet  been  able  to  meet  with  their  Metra  counterparts, 
though  significant  progress  has  been  made  at  the  staff  level.  The  composition 
of  the  CTA  Subcommittee  has  been  changed  due  to  the  appointment  of  Mr. 
Burnjs  as  CTA  Board  Chairman.  Mr.  Dalton  has  agreed  to  represent  the  RTA 
in  Mr.  Burrus'  stead  and  the  first  meeting  of  the  Subcommittee  with  CTA 
counterparts  has  now  been  scheduled. 

In  general,  staff  review  of  technical  issues  has  been  completed  at  Pace  and 
Metra.  Some  additional  information  has  been  requested  from  the  CTA. 


Through  May,  RTA  Sales  Tax  revenues  were  approximately  $3.4  million  below 
budget.  The  revised  Bureau  of  the  Budget  estimate  for  1988  projected  a 
shortfall  of  about  $4  million  for  the  year.  Since  it  was  this  revised  estimate  that 
provided  the  base  for  the  1 989  forecast  of  $435  million,  we  are  obviously  con- 
cerned about  the  1988  trends. 


Work  on  the  1987  Combining  Financial  Report  continues  to  be  delayed  due  to 
issues  relating  to  the  treatment  of  claim  reserves  in  the  CTA  1987  audited  fi- 
nancial statements.  Although  progress  has  been  made  on  this  matter,  we 
have  not  yet  reached  a  final  resolution. 


UMTA  Administrator  Alfred  DelliBovi  recently  announced  the  award  of  $100 
million  in  federal  funds  for  the  CTA  rail  car  procurement.  These  funds  were 
awarded  from  UMTA's  Section  3  program  for  FY1987and  FY1988.    The 
RTA,  CTA  and  UMTA  are  finalizing  negotiations  on  a  full  funding  agreement, 
which  will  guarantee  that  CTA  will  receive  a  specified  amount  of  total  funding 
for  the  procurement.    In  addition,  a  financial  contribution  agreement  between 
the  CTA  and  RTA  is  nearing  completion.  The  RTA  and  CTA  are  proceeding 
with  arrangements  for  a  jointly-sponsored  conference  to  discuss  issues  per- 
taining to  the  procurement  with  vendors  and  the  financial  community.  The 
conference  will  be  held  September  23  at  the  Hyatt  Regency  O'Hare.  The  RTA 
and  CTA  expect  to  come  away  with  a  better  understanding  of  whether  the  ad- 
vance constmction  method  of  financing  is  beneficial  to  vendors,  and  will  ulti- 
mately result  in  cost  savings  for  the  region. 


RTA  SYSTEM  RIDERSHIP 


June  Ridership 


RTA  Year-to-date  ridership  through 
June  1988  Is  down  0.8%  when  com- 
pared to  June  1987. 


Year-to-date  performance  at  CTA  Is 
down  1.9%  primarily  due  to  the 
January  1988  fare  Increase  for  bus 
and  monthly  passes  riders.  A  ver- 
age  weekday  riders  In  June  de- 
creased 2.4%. 


Metra  System  ridership  Increased 
6.3%  through  June  1988.  Average 
weekday  riders  In  June  Increased 

3.5%. 


Pace  ridership  through  June  1988 
is  3.4%  greater  than  June  1987. 
June  average  weekday  ridership  in- 
creased 3.5%. 


JUNE    RIDERSHIP 

YEAR-TO-DATE 

(In   thousands) 

CTA 

%  Change 

1987 

1988 

1987-1988 
(3.2%) 

Bus 

225,170 

218,040 

Rail                       _ 

72,858 

74,458 

2.2% 

Total 

298,028 

292.498 

(1.9%) 

METRA 

%  Change 

1987 

1988 

1987-1988 
4.5% 

BN 

6,145 

6,419 

CNW 

10,995 

11,393 

3.6% 

CSSSB 

1.475 

1.681 

14.0% 

ICG 

5.754 

6,178 

7.4% 

MR 

4.344 

4.554 

4.8% 

Rl 

3,548 

3,895 

9.8% 

NS 

549 

743 

35.4% 

Total 

32,810 

34,865 

6.3% 

Pace 

%  Change 

Nortran 

1987 

1988 

1987-1988 
1.8% 

4,465 

4,546 

Pace  West 

4,267 

4,328 

1 .4% 

Pace  South 

2,793 

3.008 

7.7% 

Pace  SW 

1,001 

1,073 

7.2% 

Other  Carriers 

3,536 

3.453 

(2.4%) 

Contract  Carriers 

1,158 

1,369 

18.2% 

Paratransit            _ 

578 

626 

8.3% 

Total 

17,797 

18,403 

3.4% 

8.0, 
4.0. 
0.0. 

-4.0  . 
-8.0  ■ 

R1 

-1.9 

c 

^A  %  Change  In  Ridership  by  Service  Board 
Year-to-Date  and  June  Average  Weeicday 
1987  vs.  1988 

6.3 
EMi   3.5             3.4       3.5 

FA                 Metra                 Pace                  RTA 

M   Year-to-Date           D  June  Avg  Wkdy 

Passengers  Per  Mile 


CTA  System  passengers  per  mile 
through  June  were  flat  compared 
to  the  second  quarter  of  1987. 

Bus  passengers  per  mile  de- 
creased 5.0%  due  to  a  ridership 
decrease  related  to  the  January 
1988  fare  Increase. 

Rail  passengers  per  mile  In- 
creased 3.5%  due  to  a  similar  de- 
crease in  reported  rail  mileage. 


Through  June,  Metra's  passen- 
gers per  mile  were  3.8%  greater 
than  for  the  same  period  In  1987. 

All  Metra  carriers  show  an  In- 
crease through  June  except  for 
the  Norfolk  which  reports  a  de- 
cline of  6.0%  attributable  to  serv- 
ice added  In  June,  1987. 


Passengers  per  mile  increased  by 
1.9%  primarily  due  to  a  3.4%  rider- 
ship  increase  for  Pace  system, 
relative  to  the  first  half  of  1987. 

Nortran  and  the  Pace  Owned  Car- 
riers have  also  experienced  rider- 
ship  gains  during  the  first  half. 

Some  of  the  small  municipal  carri- 
ers however,  have  continued  to 
experience  ridership  decreases. 


CTA 
June  1988  Year-to-Date 


Metra 
June  1988  Year-to-Date 


BN        C&NW    CSSSB       N&S       ME/HC       NIRC       Metra 


a   1987  Actual        M   1988  Actual 


Pace 
June  1988  Year-to-Date 


RTA  SYSTEM  RIDERSHIP 


CTA 


%chg 

1986 

1987 

1988 

87-88 

Jan 

53,073 

47,351 

44,746 

-5.5% 

Feb 

47,307 

46,576 

46,412 

-0.4% 

Mar 

52,889 

52,670 

52,523 

-0.3% 

Apr 

52,360 

51,161 

49,530 

-3.2% 

55,000 

May 

52,690 

50,377 

50,394 

0.0% 

Jun 
Jul 

49,562 
50,023 

49,892 
50,612 

48,894 

-2.0% 

50,000 

Aug 

48,346 

48,074 

45,000 

Sep 

50,447 

48,552 

Oct 

55,494 

53,952 

Nov 

48,897 

49,784 

Dec 

50,090 

51,018 

Total 

611,178 

600,019 

CTA  Monthly  RIdershIp 
(In  thousands) 


Jan    Fab    Mar   Apr   May   Jun    Jul    Aug  Sep    Oct    Nov   Dec 


—  1986 


1987       —  1988 


Jan 

Feb 

Mar 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Total 


1986 


5,622 
5,178 
5,272 
5,402 
5,310 
5,366 
5,501 
5,219 
5,368 
5,664 
5,305 
5,286 


1987 


5,515 
5,289 
5,513 
5,436 
5,347 
5,710 
5,701 
5,515 
5,531 
5,715 
5,647 
5,586 


1988 


5,728 
5,732 
5,960 
5,715 
5,767 
5,963 


%chg 
87-88 


3.9% 
8.4% 
8.1% 
5.1% 
7.9% 
4.4% 


Metra  Monthly  RIdershIp 
(in  thousands) 


Apr    May    Jun     Jul    Aug    Sep    Oct    Nov    Dec 


64,493         66,505 


%chg 

1986 

1987 

1988 

87-88 

Jan 

3,287 

2,894 

2,792 

-3.5% 

Feb 

2,942 

2,857 

2,998 

4.9% 

Mar 

3,123 

3,144 

3,355 

6.7% 

Apr 

3,169 

3,041 

3,089 

1.6% 

May 

3,125 

2,959 

3,147 

6.4% 

Jun 

2,772 

2,902 

3,021 

4.1% 

Jul 

2,825 

2,851 

Aug 

2,808 

2,740 

Sep 

3,016 

3,071 

Oct 

3,282 

3,267 

Nov 

2,799 

2,907 

Dec 

2,928 

2,936 

Pace  Monthly  RIdershIp 
(In  thousands) 


Jan    Feb    Mar    Apr    May    Jun     Jul    Aug   Sep    Oct    Nov    Dec 


36,076        35,569 


—  1987       —  1988 


RTA  FINANCIAL  POSITION 


RTA  System  Budget 


RTA  Administrative 
Budget 


Sales  Tax 


Through  June,  the  regional  deficit  is  $21 .1  million  or  7.9%  under  budget. 
This  variance  is  the  result  of  favorable  performance  by  all  three  Service 
Boards  in  both  revenues  and  expenses.  For  the  region,  expenses  are  favor- 
able to  budget  by  2.8%  or  $14.2  million.  CTA  (3.4%  or  $10.8  million  favor- 
able) and  Pace  (6.6%  or  $2.3  million)  are  the  largest  contributors  to  this  fa- 
vorable expense  variance.  Revenues  for  the  region  are  2.8%  or  $6.9  million 
favorable  to  budget  with  Metra  contributing  $4.9  million  (7.1%  favorable)  of 
this  variance.  The  regional  recovery  ratio  through  June  is  52.6%  compared 
to  the  budgeted  ratio  of  49.7%. 


RTA  Agency  expenses  through  June  are  2.4%  or  $584,000  favorable  to 
budget.  Administrative  expenses  through  June  are  4.8%  or  $1 63,000  favor- 
able to  budget,  with  the  largest  dollar  variance  ($156,000  or  9.8%  favorable) 
reported  under  Salaries  &  Wages. 


Sales  Tax  receipts  for  the  month  of  May  were  unfavorable  to  budget  by  5.5%, 
On  a  year-to-date  basis.  Sales  Tax  receipts  were  2.0%  or  $3.4  million  unfa- 
vorable to  budget. 


Operating  Deficit 


Sales  Tax 


Operating  Deficits 
June  1988  Year-to-Date 
(in  miiiions) 


a 


CTA  Metra  Pace  Region* 


D  Actual        M  Budget 


'Includes  RTA  expenses  and  Interest  revenues 


Sales  Tax 

May  1988  Year-to-Date 

(in  millions) 


Y.T.D.  Budget  vs.  Actual:  -2.0% 
164.9 


1987  Actual  1988  Actual  1988  Budget 


RTA  FINANCIAL  POSITION 


Report   Summary 
June    1988    Year-to-Date 

(In    thousands) 

YTO  Actual 

YTO   Budget 

Variance 

% 

1.  Service    Boards: 

CTA 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ralio(a) 

$164,517 

310,193 

145,677 

53.0% 

$163,516 

320,969 

157,453 

50.9% 

$1,001 

($10,776) 

($11,776) 

2.1 

0.6% 
-3.4% 
-7.5% 

4.1% 

Metra 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio(a) 

$74,570 

131.642 
57.072 
57.3% 

$69,644 

132,184 

62.540 

53.1% 

$4,926 

($542) 

($5,467) 

4.2 

7.1% 
-0.4% 
-8.7% 
7.9% 

.Paog_ 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio(a) 

$11,100 
32.776 
21.676 
33.9% 

$10,148 
35,093 
24,945 

28.9% 

$952 

($2,317) 

($3,269) 

4.9 

9.4% 
-6.6% 
-13.1% 
17.1% 

II.  Regional 

RTA  Expense  Items 
RTA  Interest  Revenues 

23,988 
$2,506 

24,572 
$2,500 

($584) 
$6 

-2.4% 
0.2% 

Total    Revenues 

$252,692 

$245,808 

$6,884 

2.8% 

Total    Expenditures 

$498,599 

$512,818 

($14,218) 

-28% 

Regional    Deficlt(b) 

$245,907 

$267,010 

($21,103) 

-7.9% 

Recovery  Ratio  (c) 

52.6% 

49.7% 

2.9 

5.9% 

(a)  For  recovery  ratio  calculations,  expenses  exclude  Mobility  Limited  grants 
and  funded  depreciation 

(b)  Includes  Service  Board  deficits  plus  RTA  expenses  minus  RTA  interest  revenues 

(c)  Excludes  debt  service  and  Self  Insurance  Reserve  Expenses 

Regional  Transportation   Authority   Budget  Variance 

June    1988    Year-to-Date 

(in  thousands) 


Actual 

Budget 

Variance 

% 

Regional    Revenues 

Retail  Sales  Tax 

$197,497 

$201,691 

($4,194) 

-2.1% 

Public  Transportation  Fund 

49.246 

50,423 

(1,177) 

-2.3% 

UMTA  Grants 

48,848 

48,848 

0 

0.0% 

Interest  Income 

5,222 

5,000 

222 

4.4% 

Other  Grants  &  Reimbursement 

482 

114 
306,076 

368 

(4,781) 

Grand  Total  RTA  Revenue 

301,295 

-1.6% 

Regional    Expenses 

Operating  Grants  to  Divisions 

260,568 

264,133 

(3,565) 

-1 .3% 

Capital  Grants 

3,330 

5,217 

(1,887) 

-36.2% 

RTA  Expense 

4,438 

5,022 

(584) 

-11.6% 

Debt-Related  &  Self  Insurance 

19,550, 

19,550 

0 

0.0% 

Total    Regional    Expense 

287,886 

293.922 

(6,036) 

-2.1% 

RTA   Agency   Expense 

Year-to-Date  Actual  vs.  Budge 

(In   thousands) 

Actual 

Budget 

Variance 

% 

Administration   Expense 

Salaries  &  Wages 

1,434 

1,590 

(156) 

-9.8% 

Benefits 

358 

384 

(26) 

-6.8% 

Business  Expenses 

56 

52 

4 

7.7% 

Professional  Services 

965 

874 

91 

10.4% 

Purchased  Services 

87 

91 

(4) 

-4.4% 

Office  Supplies  &  Equipment 

40 

79 

(39) 

-49.4% 

Telephone  &  Utilities 

54 

62 

(8) 

-12.9% 

Space  Rents 

190 

190 

0 

0.0% 

Other  Administrative  Expenses 

62 

86 

(24) 
(163) 

-27.9% 

Total    Administrative   Expanse 

3,245 

3,408 

-4.8% 

Less  Regional  Exclusion 

-876 

-876 

0 

0.0% 

Net   Administrative    Expanse 

2,369 

2,532 

(163) 

-6.4% 

Non   Administration 

Travel  Information  Center 

1,022 

1,229 

(207) 

-16.8% 

58 

60 

(2) 

-3.3% 

Unified  Work  Program 

100 

(100) 

-100.0% 

Regional  Exclusion 

876 

876 

0 

0.0% 

Contribution  to  Self  Ins.  Reserve 

2,500 

2,500 

0 

Debt  Service 

Repayment  of  Principal 

12,723 

12,723 

0 

0.0% 

InleresI  Expense 

4.245 

4.245 

0 

0.0% 

All  Other  Expense 

82 

82 

0 

0.0% 

Total   Non  Administration 


Capital 

RTA 

Travel  Information  Center 

Total   Capital 

Total   RTA  Expenses 


113 
$23,988 


50 

175 


225 
$24,572 


(27) 
(85) 

-54.0% 
-48.6% 

(112) 

-49.8% 

($584) 

-2.4% 

CTA  SYSTEM  PERFORMANCE 


Budget  Review 


CTA  operating  expenses  thru  June 
were  favorable  to  budget  by  $10.8 
million  or  3.4%,  having  increased 
from  $4  million  or  2.4%  favorable  at 
the  end  of  the  first  quarter. 

CTA  total  revenues  were  favorable 
to  budget  by  $1  million  or  0.6%  thru 
June,  a  decrease  from  the  first 
quarter. 

The  CTA  operating  deficit  for  the 
second  quarter  1988  was  $1 1.8  mil- 
lion or  7.5%  under  budget. 

The  recovery  ratio  thru  June  was 
53.0%  compared  to  the  budgeted 
recovery  ratio  of  50.9%. 


350  T     310.2 
300 
250    ■ 
200    ■ 
150    ■ 
100 
50 
0 


CTA  Actual  vs.  Budget 
June  1988  Year-to-Date 
(In  millions) 


164.5        163.5 


Recovery  Ratio 
Actuals  53.0% 
Budget=50.9% 


Expenses 


Revenues 


Op.  Deficit 


D  Actual 


Budget 


Favorable  CTA  operating  expenses  through  June  1988  are  due  primarily  to 
favorable  budget  performance  in  the  Maintenance  and  Administration  pro- 
gram areas.  The  Operations  program  area  through  June  1988  was  favorable 
within  0.6%  of  budget.    Maintenance  expenses  thnj  June  were  6.0%  favor- 
able. Approximately  half  of  the  favorable  variance  in  the  Maintenance  pro- 
gram area  is  a  result  of  fuel  and  power  expenses  being  significantly  lower 
than  budgeted  (approximately  20%).  A  timing  delay  in  the  start  of  mainte- 
nance work  also  contributed  to  the  favorable  variance.  The  Administration 
area  was  10.2%  under  budget  through  the  second  quarter.  During  the  sec- 
ond quarter,  the  vacancy  rate  in  Administration  decreased  from  7.5%  to 
3.3%.  The  CTA  vacancy  rate  (excluding  Scheduled  Transportation  Opera- 
tions) in  June  was  2.8%,  the  lowest  of  any  month  this  year. 

Farebox  revenues  were  favorable  to  the  budget  by  0.8%  or  approximately 
$1 .3  million.  Other  revenues  through  June  are  unfavorable  to  budget  by  5% 
or  $317,300.  The  major  shortfall  compared  to  budget  is  in  the  All  Other 
Revenue  category,  while  Charter  Service,  Advertising  and  Concessions,  and 
Investment  Income  are  all  favorable  to  budget. 


Resource  Efficiency 


Expense  per  mile  for  the  system 
increased  1.4  %  from  tiie  ttie  first 
half  of  1987. 

Bus  expense  per  mile  decreased 
1.7%. 

Rail  expense  per  mile  increased 

6.5%. 


OTA  Expense  Per  Mile 
June  1988  Year-to-Date 

6.00      n 

4.00 

$ 

• 

4.94         4.85 

4.60        *-^ 

4.80         4.87 

• 

E 

;^;'-f>r 

2.00 

■ 

^K 

^^■1? ," 

^B 

Bus                       Rail                     System 

D  1987  Actual       m  1988  Actual 

The  cost  of  producing  a  unit  of  service  is  one  means  of  measuring  the  effi- 
ciency by  which  a  system  uses  its  resources.  Through  June  1988,  CTA's  ex- 
pense per  mile  was  up  slightly  when  compared  to  expense  per  mile  through 
the  second  quarter  of  1987.  The  low  expense  per  mile  increase  of  1 .4%  for 
the  system  is  partly  due  to  the  favorable  maintenance  expenses  and  favorable 
fuel  and  power  prices.  Bus  expense  per  mile  decreased  1 .7%  between  the 
first  half  of  1988  and  the  first  half  of  1987.  This  decrease  was  offset  by  the  in- 
crease in  rail  expense  per  mile.  The  magnitude  of  the  increase  in  rail  expense 
per  mile  is  primarily  due  to  a  decrease  in  reported  rail  mileage. 


CTA  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


System  subsidy  per  passenger  de- 
creased 2.6%  through  June  1988 
when  compared  to  the  same  period 
the  prior  year. 

Bus  subsidy  per  passenger  de- 
creased 6.3%. 

Rail  subsidy  per  passenger  de- 
creased 0. 1  %. 


CTA  Subsidy  Per  Passenger 
June  1988  Year-to-Date 


1.00   -, 
0.75    . 
$    0.50    . 
0.25 
0.00 


System 


D   1987  Actual 


The  cost  of  a  unit  of  service  consumed  is  one  means  of  measuring  liow  ef- 
fectively resources  are  being  used.  In  this  case,  the  subsidy  per  passenger 
is  used  to  represent  resource  effectiveness.  System  subsidy  per  passenger 
through  June  is  less  than  the  1987  actual  results  through  June  by  2.6%.  Bus 
subsidy  per  passenger  through  June  1988  is  6.3  percent  lower  than  the  same 
period  last  year  due  to  the  January  1988  fare  increase  and  lower  than  budg- 
eted expenses.  Rail  subsidy  per  passenger  is  lower  than  the  same  period 
last  year  by  0.1%. 


Special  Reporting 


In  the  1988  Budget  Ordinance,  six  CTA  programs  were  identified  for  special 
reporting.  These  programs  are,  or  have  been  in  the  past,  New  Initiative  pro- 
grams. The  programs  identified  by  the  Board  for  performance  monitoring  are: 

•  Bus  Security 

•  Special  Services 

•  Operation  BUS 

•  Operation  CARS 

•  Operation  CLASS 

•  f\/larketing 

Operation  BUS,  Security  and  Special  Services  are  all  in  their  second  year  of 
monitoring  and  reporting.  We  continue  to  receive  information  on  these  pro- 
grams. Operation  CLASS,  Operation  CARS  and  Marketing  were  New  Initia- 
tive programs  in  the  1988  budget.  The  maintenance  programs.  Operations 
CLASS  and  CARS,  have  been  changed  somewhat  from  the  original  scope  as 
a  result  of  the  many  management  changes  in  Engineering  and  Maintenance. 

Bus  Security  expenditures  through  the  second  quarter  were  $2.45  million.  The 
1988  annual  budget  for  this  program  is  $5  million. 

Special  Services  has  a  budget  of  $12.3  million  for  purchase  of  transportation 
service  in  1988.  Through  the  second  quarter,  $5.59  million  has  been  ex- 
pended. Administrative  expenses  of  $246,000  have  been  incurred  for  the 
monitoring  and  administration  of  the  contractors.  Through  June,  CTA  Special 
Services  has  carried  406,493  passengers  of  whom  approximately  33%  are 
non-ambulatory  passengers. 

In  1987,  Operation  BUS  was  implemented  at  two  garages,  69th  Street  and 
North  Park.  Virtually  all  of  the  buses  at  these  garages  have  been  upgraded  to 
Level  2  maintenance  condition.  The  1988  budget  added  two  additional  ga- 
rages. Limits  and  Archer,  to  the  Operation  BUS  program.  The  two  new  ga- 
rages represent  157  and  276  buses  respectively.  Operation  BUS  has  begun 
at  Archer  Garage.  To  date,  the  management  changes  have  been  imple- 
mented and  106  buses  have  been  upgraded  to  Level  2  maintenance  stan- 
dards. Materials  and  manpower  shortages  have  somewhat  hampered  the  ex- 
pected progress  of  the  upgrades.  To  date.  Operation  BUS  has  not  com- 
menced at  Limits  Garage. 

Operation  CLASS  has  been  rescoped  as  part  of  the  Going  Your  Way  program, 
the  commitment  to  the  public  to  perform  certain  projects  in  a  specified  time 
frame.  Operation  CLASS  was  budgeted  for  $1  million  for  1988.  Internal 
budget  changes  provided  for  a  more  rapid  phase-in  of  the  station  work  in- 
cluded in  Operation  CLASS,  with  the  addition  of  approximately  $475,000  to 
the  Operation  CLASS  program  in  1988. 

Operation  CARS  has  changed  significantly  since  the  program  was  originally 
proposed.  For  1988,  $600,000  was  budgeted  for  the  program  which  was  re- 
vised to  provide  57  rail  car  cleaners  phased  in  through  the  year.  As  with  the 
Operation  CLASS  program,  internal  budget  transfers  were  made  to  add 
$500,000  to  the  Operation  CARS  program,  and  it  was  rescoped  to  provide  for 
42  rail  car  cleaners  for  the  full  year. 

Information  on  the  marketing  program  has  not  been  received.  A  Strategic 
Marketing  Plan  was  to  have  been  provided  to  us  this  summer.  Staff  is  follow- 
ing up  with  the  CTA  on  this  program. 


CTA  SYSTEM  PERFORMANCE 


CTA  Summary 

June   1988   Year-to-Date 

Actual  vs.  Budget 

Revenues 

Actual 

Budget 

Variance 

% 

Passenger 

$158,470,494 

$157,152,395 

$1,318,099 

0.8% 

Other 

6,046,114 

6,363,413 

(317,299) 

-5.0% 

Total    Revenues 

$164,516,608 

$163,515,808 

$1,000,800 

0.6% 

Expenses 

Labor 

$234,484,151 

$234,194,374 

$289,777 

0.1% 

Materials 

24,761.465 

26,724,905 

(1,963,440) 

-7.3% 

Fuel 

5,959,968 

7,324,758 

(1,364,790) 

-18.6% 

Electric  Power 

10,570,628 

13,585,419 

(3,014,791) 

-22.2% 

Provision  for  1  &  D 

8,554,345 

8,795,953 

(241,608) 

-2.7% 

All  Other  Expenses 

25,862,853 

30,343,549 

(4,480,696) 

-14.8% 

Total   Expenses 

$310,193,410 

$320,968,958 

($10,775,548) 

-3.4% 

Deficit 

$145,676,802 

$157,453,150 

($11,776,348) 

-7.5% 

Recovery   Ratio 

53.0% 

50.9% 

2.1 

4.1% 

Chicago  Transit  Authority  Departmental 

June    1988   Year-to-Date 

Actual   vs.   Budget(1) 


Actual 

Budget 

Variance 

% 

System-Generated    Revenues 

Passenger 
Other 

Total 

$160,413,549 
6,193,167 

$166,606,716 

$157,068,037 
6,350,238 

$163,418,275 

$3,345,512 
(157,071) 

$3,188,441 

2.1% 
-2.5% 

2.0% 

Operating    Expenses 


Transportation: 

Dep  Ex  Dir  and  Quality  Control 

$1,292,338 

$1,565,575 

($273,237) 

-17.5% 

Operations: 

Scheduled  Transp  Personnel 
Bus 
Ral 

$86,963,842 
35,620,663 

$86,731,311 
35,292,906 

$232,531 
327,757 

0.3% 
0.9% 

Sub-total 

$122,584,505 

$122,024,217 

$560,288 

0.5% 

Special  Services 

$5,795,512 

$6,460,519 

($665,007) 

-10.3% 

Operations  Support: 
Bus 
Rai 
Other 

$11,031,021 
6,171,846 

4,940,231 

$11,401,939 
6,142,576 

5,454,960 

($370,918) 
29,270 

(514,729) 

-3.3% 
0.5% 
-9.4% 

Sub-total 

$22,143,098 

$22,999,475 

($856,377) 

-3.7% 

Total   Operations 

$150,523,115 

$151,484,211 

($961,096) 

-0.6% 

Maintenance: 

Bus 

Rail 

Facilities 

Engineering  &  Support 

Other 

$50,993,767 
54,143,296 
18,591,642 
3,003,224 
-1,603.771 

$55,483,614 
59,253,587 
18,101,471 
3,198,122 
-2,910,494 

($4,489,847) 

(5,110,291) 

490,171 

(194,898) 

1,306,723 

-8.1% 
-8.6% 
2.7% 
-6.1% 
-44.9% 

Total    Maintenance 

$125,128,158 

$133,126,300 

($7,998,142) 

-6.0% 

Total   Transportation 

$276,943,611 

$286,176,086 

($9,232,475) 

-3.2% 

Administration    Sector 
Administration 
Human  Resources   Division 
Budget/MIS    Dept. 
General    Attorney 
Police    Liaison 
Executive    Dir./Bd.    Support    Depts. 

$20,866,430 
3,435,520 
4,212,376 
3.827,611 
3.590,995 
1,113,262 

$23,219,376 
3,948,422 
5.017,058 
4,075,168 
3,773,238 
1,214,741 

($2,352,946) 
(512,902) 
(804,682) 
(247,557) 
(182,243) 
(101,479) 

-10.1% 
-13.0% 
-16.0% 
-6.1% 
-4.8% 
-8.4% 

Total   Administration 

$37,046,194 

$41,248,003 

($4,201,809) 

-10.2% 

Other 

($2,512,353) 

($6,227,955) 

3,715,602 

-59.7% 

Total  CTA 

$311,477,452 

$321,196,134 

($9,718,682) 

-3.0% 

Deficit    Performance  $144,870,736       $157,777,859      ($12,907,123) 

(1)  Budget  and  Actuals  are  based  on  CTA  Fiscal  Year 


CTA  SYSTEM  PERFORMANCE 


Chicago  Transit  Authority  Departmental 

June    1988    Year-to-Date 

Actual   vs.   Budget(1) 


Transportation: 


jd2et_ 


Sr.  Deputy  Executive  Director 
Sys  Safety/Quality  Conll 
Oper:Supervisory/Training/Adr'  n  Serv. 
Maint;  Management/Prog./Equip  Eng. 
Stores  Reh  &  Wamt  Claims 

Total    Non-Allocated    Services 

Bus  Detail: 

Operations: 

Supervision  &  Support 

Kedzie  Garage 
North  Avenue  Garage 
North  Park  Garage 
Forest  Glen  Garage 
Limits  Garage 
Beverly  Garage 
77th  Street  Garage 
69lh  Street  Garage 
Archer  Garage 

Total   Bus  Operations 

Bus    Maintenance: 

Supervision  &  Support 

Bus  Garages; 

South  &  North  Managers 

Beverly 

77th 

69th 

Vincennes 

Archer 

Kedzie 

North  Avenue 

Limits 

North  Park 

Forest  Glen 

Sub-total 

Bus  Shops 

Total   Bus   Maintenance 
Total   Bus 


$153,377 
1,138.961 
4,940,231 
3,003,224 

-1,603,771 


$7,632,022 


$79,604 
1,485,971 
5,454,960 
3,198,122 
-2.910,494 


$7,308,163 


$73,773 
(347,010) 
(514,729) 
(194,898) 
1 ,306,723 


92.7% 
-23.4% 
-9.4% 


$323,859 


$7,824,380 

$8,333,544 

($509,164) 

-6,1% 

11,864,607 

12,107,688 

($243,081) 

-2.0% 

6,743,445 

6,394,486 

348,959 

5.5% 

12,220,786 

12,629,963 

(409,177) 

-3.2% 

12,694,442 

12,248,831 

445,611 

3.6% 

5,414,015 

6,177,915 

(763,900) 

-12.4% 

5,372,089 

5,306,687 

65,402 

1 .2% 

16,575,080 

16,649,386 

(74,306) 

-0.4% 

11,051,015 

10,551,941 

499,074 

4.7% 

8,235,005 

7,732,810 

502,195 

6.5% 

$97,994,864 

$98,133,251 

($138,387) 

-0.1% 

$13,756,535 

$18,218,955 

($4,462,420) 

-24.5% 

1,427,213 

1,599,894 

($172,681) 

-10.8% 

3,193,795 

3,303,743 

(109,948) 

-3.3% 

3,427,285 

3,164,754 

262,531 

8.3% 

1,257,140 

1,235,990 

21,150 

1 .7% 

2,708,184 

2,703,619 

4,565 

0.2% 

2,658,742 

2,711,296 

(52,554) 

-1 .9% 

1,867,958 

1,777,759 

90,199 

5.1% 

1,473,087 

1,420,527 

52,560 

3.7% 

4,041,224 

3,770,807 

270,417 

7.2% 

2,954,831 

2.890,145 

64,686 

22% 

$25,341,343 

$24,956,626 

$384,717 

1 .5% 

$11,895,890 

$ 

2,308,032 

($412,142) 

-3.3% 

$50,993,768 

$55 

,483,613 

($4,489,845) 

-8.1% 

$148,988,632 

$153 

,616,864 

($4,628,232) 

-3.0% 

(1)  Budget  and  Actuals  are  based  on  CTA  Fiscal  Year 


Chicago  Transit  Authority  Departmentai 
June    1988    Year-to-Date 
Actual   vs.   Budget(l) 


Rail  Detail: 

Operations: 

Supervision  &  Support 
O'Hare 

Howard-Kimball 
Forest  Parl^ 
Ashland/61  st/95th 
[Jouglas/Congress 

Sub-total 

Agents 
Total  Rail  Operations 
Rail    Maintenance: 

Management  &  Support 

1^1  Terminals: 

Management 

DesPlaines 

Rosemont 

54th 

9eth 

Hariem 

Kimball 

61st 

Racine 

Wilson 

Howard 

Linden 

Rail  Campaign 

Sub-total 

Rail  Shops 


$4,510,419 

$4,477,844 

$32,575 

0.7% 

4,081,193 

4.417,099 

(335,906) 

-7.6% 

7,970,328 

8,088,411 

(118,083) 

-1.5% 

2,804,269 

2,746,198 

58,071 

2.1% 

7,480,725 

7,265,287 

215,438 

3,0% 

3,619,081 

3,316,224 

302,857 

9.1% 

$30,466,015 

$30,311,063 

$154,952 

$11,326,496 

$11,124,420 

$202,076 

1 .8% 

$41,792,511 

$41,435,483 

$357,028 

0.9% 

$1,791,418 

$2,317,956 

($526,538) 

-22.7% 

$625,827 

$849,378 

($223,551) 

-26.3% 

1,664,444 

1.702.603 

(38,159) 

-2.2% 

1,849,898 

1,863,844 

(13,946) 

-0.7% 

1,718,989 

1.444,226 

274,763 

1 9.0% 

1,489,054 

1,663,152 

(174,098) 

-10,5% 

2,005,686 

1,699,787 

305.899 

18.0% 

772,316 

794,519 

(22.203) 

-2.8% 

1,538,424 

1,274,267 

264,157 

20.7% 

1,377,859 

867,153 

510,706 

58.9% 

2,208,976 

2,295,527 

(86,551) 

-3.8% 

945,712 

819.677 

126,035 

15.4% 

223,902 

140,638 

83,264 

59.2% 

1,135,905 

1,433.592 

(297,687) 

-20.8% 

$17,556,992 

$16,848,363 

$708,629 

4.2% 

$5,237,086 

$6,614,837 

($1,377,751) 

-20.8% 

Power  Way 
Rail  Janitor 

Sub-total 

Total  Rail   Maintenance 

Total  Rail 

Other  Facilities 
Special  Services 

Total   Transportation 


$25,457,510 
$4,100,289 

$28,783,779 
$4,688,654 

($3,326,269) 
(588.365) 

-1 1 .6% 
-12.5% 

$29,557,799 

$33,472,433 

($3,914,634) 

-1 1 .7% 

$54,143,295 

$59,253,589 

($5,110,294) 

-8.6% 

$95,935,806 

$100,689,072 

($4,753,266) 

-4.7% 

$18,591,642 
$5,795,512 

$18,101,471 
$6,460,519 

$490,171 
($665,007) 

2.7% 
-10.3% 

$276,943,614 

$286,176,089 

($9,232,475) 

-3.2% 

============== 

(1)  Budget  and  Actuals  are  based  on  CTA  Fiscal  Year 


METRA  SYSTEM  PERFORMANCE 


Budget  Review 


Meira  operating  expenses  through 
June  are  only  0.4%  under  budget. 

Metra  revenues  through  June  are 
7.1%  or  $4.9  million  over  budget 

Through  June,  Metra  has  achieved 
an  operating  surplus  of  $5.5  mil- 
lion. 

Metra 's  cost  recovery  ratio  through 
June  is  57.3%  compared  to  their 
budgeted  ratio  of  53.1%. 


Metra  Actual  vs.  Budget 

June  1988  Year-to-Date 

(in  millions) 

Recovery  Ratio 

150.0    T    131.6      132.2  ^^^"[''^ZVt 

Budget=53.1% 

100.0 


Metra  total  expenses  are  $542,000  under  budget,  which  represents  only 
0.4%  of  their  expense  budget.  This  positive  performance  is  largely  attribut- 
able to  positive  performance  in  the  areas  of  Fuel  &  Power  (15.2%  or  $1 .3  mil- 
lion under  budget)  and  Transportation  (2.0%  or  $0.9  million  under  budget) 
which  has  offset  negative  performance  in  the  program  expense  areas  of 
Way  &  Stmcture,  General  &  Administration,  and  Central  Expenses,  which  are 
all  4%-5%  overbudget. 

Metra's  positive  revenue  variance  of  $4.9  million  is  comprised  of  $3.7  million 
in  passenger  revenue  and  $1 .2  million  in  other  revenue.  The  positive  per- 
formance in  passenger  revenue  is  due  to  ridership  growth  through  June  of 
6.3%  compared  to  the  same  period  in  1987. 

Metra's  operating  surplus  through  June  is  almost  entirely  attributable  to  their 
positive  revenue  performance,  as  discussed  above. 


Resource  Efficiency 


Through  June,  Metra's  expense 
per  mile  is  up  3.5%. 

Through  June,  NIRC  and  the 
Metra  Electric  report  the  highest 
expense  per  mile  figures  in  the 
Metra  System,  with  both  over 
$15.00  per  revenue  mile. 


Metra  Expense  Per  Revenue  Mile 
June  1988  Year-to-Date 


BN         C&NW     CSSSB       N&S        ME/HC       NIRC        Metra 


n   1987  Actual        @   1988  Actual 


Metra  has  been  able  to  achieve  a  relatively  snnall  increase  in  expense  per  mile 
through  a  combination  of  5.7%  expense  growth,  partially  offset  by  2.1% 
growth  in  revenue  miles. 

Although  NIRC  reported  the  second  highest  expense  per  mile  of  all  Metra  car- 
riers, their  expense  per  mile  of  $15.07  represents  an  1 1 .4%  decrease  from  the 
same  period  in  the  previous  year.  In  contrast,  the  Metra  Electric,  the  system's 
most  expensive  carrier  on  a  per  mile  basis  carrier,  has  an  expense  per  mile 
figure  through  June  of  $16.05  which  represents  an  increase  of  40.8%.  This 
increase  is  primarily  due  to  large  increases  in  the  carrier  expense  areas  of 
Transportation  and  Equipment  Maintenance.  In  addition,  NIRC  &  Metra  Elec- 
tric are  the  only  lines  with  no  appreciable  freight  traffic  to  share  costs. 


METRA  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


Through  June,  Metre's  subsidy  per 
passenger  had  declined  by  2.1% 
when  compared  to  the  same  period 
In  1987. 

The  Burlington,  the  South  Shore, 
and  NIRC  all  show  significant  de- 
clines In  subsidy  per  passenger. 

The  Norfolk  reports  the  largest  In- 
crease In  subsidy  per  passenger. 


Metra  Subsidy  Per  Passenger 
June  1988  Year-to-Date 


BN        C&NW     CSSSB       N&S       ME/HC       NIRC        Metra 


D   1987  Actual        O   1988  Actual 


Metra's  decline  in  subsidy  per  passenger,  from  $1 .74  in  1987  to  $1 .70,  may 
be  attributed  to  strong  ridership  growth. 

The  two  carriers  with  the  largest  subsidies  per  passenger  in  the  Metra  Sys- 
tem both  showed  very  significant  declines  in  their  ratios:  the  South  Shore 
went  from  $3.76  to  $2.90,  a  decrease  of  22.9%,  and  NIRC  went  from  $2.78 
to  $2.33,  a  decrease  of  16.3%.  The  Burlington,  which  is  one  of  the  System's 
least  subsidized  carriers  on  a  per  passenger  basis,  also  reported  a  significant 
decrease,  from  $0.86  to  $0.68,  a  decrease  of  21 .9%.  The  decreases  for 
each  of  these  carriers  are  attributable  to  overall  decreases  in  expenses 
through  June  combined  with  ridership  growth.  It  should  be  noted,  however, 
that  the  South  Shore's  decrease  in  subsidy  per  passenger  may  be  illusory 
since  their  financial  results  through  June  are  based  on  estimates  and  actual 
results  may  come  in  much  higher  than  Metra's  estimates. 

The  Norfolk's  subsidy  per  passenger  rose  from  $0.43  through  June  of  1987 
to  $0.65  through  June  of  1988,  an  increase  of  of  52.7%.  This  increase  is  due 
to  a  near  doubling  of  service  on  June  1 , 1 988  and  the  fact  that  the  resulting 
increase  in  expenses  has  not  yet  been  matched  by  ridership  growth.  It 
should  be  noted,  however,  that  June's  increase  is  the  smallest  the  increase 
has  been  in  1988.  In  addition,  the  Norfolk  remains  the  least  subsidized  car- 
rier on  a  per  passenger  basis  in  the  Metra  system. 


SoOCial  Reporting  '"  ^^^  ISSS  Budget  ordinance,  Metra  is  required  to  submit  special  reports  on 

^  K  a  savings  attributable  to  the  acquisition  of  former  ICG  services  and  on  new  serv- 

ice planning.  According  to  the  format  adopted  in  RTA  Ordinance  87-46, 
Metra's  operation  of  the  l^etra  Electric/Heritage  Corridor  has  resulted  in  1988 
savings,  through  June,  of  $2,964,000.  Budgeted  savings  for  1988  is 
$5,069,000  so  Metra  should  easily  be  able  to  exceed  this  amount.  For  the  first 
seven  months  of  operations  in  1987,  Metra  saved  $4,993,000.  Beginning  in 
1989,  Metra  is  required  to  achieve  annual  savings  of  $6,790,000  until  such 
time  as  Metra  is  able  to  repay  its  $67,900,000  obligation  to  the  RTA,  which 
was  incurred  in  the  acquisition  of  the  Milwaukee  Road  commuter  rail  service 


On  May  18,  RTA  received  from  Metra  its  first  quarter,  1988  report  on  long 
range  planning  activities.  The  second  quarter  report  is  now  due  and  should  be 
received  soon.  First  quarter  accomplishments  cited  by  Metra  include: 

•  Three  positions  were  filled  by  individuals  with  strong  quantitative  and  travel 
demand  modeling  skills. 

•  A  contract  was  executed  for  the  acquisition  of  travel  demand  modeling 
software  and  the  computer  hardware  required  to  run  this  software  was 
acquired. 

•  A  contract  was  executed  with  Barton-Aschman  Associates  who  will  assist  in 
model  development  and  application. 

ICG  Studies 

The  ICG  Acquisition  Ordinance  required  that  Metra  undertake  two  studies  re- 
lated to  the  former  ICG  services.  The  first  is  a  study  of  the  Automatic  Reve- 
nue Collection  System  (ARCS)  employed  on  the  ICG.  A  contract  for  this  proj- 
ect was  awarded  to  J.W.  Leas  and  Associates  at  a  cost  for  Phase  I  of 
$192,000.  Phase  I  involves  analysis  and  recommendations.  Phase  II  for  im- 
plementation of  recommendations  was  also  included  in  the  bid  at  a  cost  of 
$197,000.  Phase  I  is  undenway  but  is  behind  schedule.  The  study's  Steering 
Committee  recently  met  to  discuss  a  preliminary  draft  of  a  report  by  Leas  on 
different  fare  collection  technologies.  A  preliminary  report  is  due  by  August 
25,  which  will  contain  a  review  and  evaluation  of  the  ARCS  system.  Phase  I  of 
this  study  is  scheduled  for  completion  by  the  end  of  December  but  it  now  ap- 
pears that  the  review  of  the  final  Phase  I  report  will  extend  into  the  new  year. 

The  second  ICG  study  involves  a  review  of  the  Metra  Electric  services.  This 
study  was  recently  rebid  after  Metra  rejected  all  of  the  original  proposals.  Five 
firms  submitted  proposals  in  the  rebidding.  The  Steering  Committee  inter- 
viewed three  of  the  firms  and  the  Committee  should  make  a  final  recommen- 
dation within  the  next  two  weeks. 


METRA  SYSTEM  PERFORMANCE 


Metra  Summary 

June    1988    Year-to-Date 

Burlington    Northern 

Actual 

Budget 

Variance 

% 

Revenues 

12,837,963 

12,243,763 

594,200 

4.9% 

Expenses 

17,519,134 

18,674,401 

(1,155,267) 

-6.2% 

Operating  Deficit 

4,681,171 

6,430,638 

(1,749,467) 

-27.2% 

Recovery  Ratio* 

76.5% 

66.3% 

10.2 

15.4% 

Chicago   &   Northwestern 

25,023,394 

24,176,187 

847,207 

3.5% 

Expenses 

42,686,577 

41,244,851 

1,441.726 

3.5% 

Operating  Deficit 

17,663,183 

17,068,664 

594,519 

3.5% 

Recovery  Ratio* 

59.8% 

59.8% 

-0.1 

-0.1% 

Chicago   South   Shore 

Revenues 

830,340 

758,931 

71,409 

9.4% 

Expenses 

1,707,310 

1,596,747 

110,563 

6.9% 

Operating  Deficit 

876,970 

837,816 

39,154 

4.7% 

Recovery  Ratio 

48.6% 

47.5% 

1.1 

2.3% 

Norfolk    Southern 

Revenues 

1,380,756 

1,216,019 

164.737 

13.5% 

Expenses 

1,866,877 

1,826,395 

40.482 

2.2% 

Operating  Deficit 

486,121 

610,376 

(124,255) 

-20.4% 

Recovery  Ratio 

74.0% 

66.6% 

7.4 

11.1% 

Metra    Elec./Her.    Corr." 

Revenues 

12,502.331 

11,639,215 

863,116 

7.4% 

Expenses 

26,566,940 

26,724,479 

(157,539) 

-0.6% 

Operating  Deficit 

14,064,609 

15,085,264 

(1,020,655) 

-6.8% 

Recovery  Ratio 

47.1% 

43.6% 

3.5 

8.1% 

NE  Illinois  Rail  Corp. 

Revenues 

21,994,879 

19,610,025 

2,384,854 

12.2% 

Expenses 

41,642,235 

42,116.796 

(474,561) 

-1.1% 

Operating  Deficit 

19,647,356 

22,506,771 

(2,859,415) 

-12.7% 

Recovery  Ratio 

53.1% 

46.6% 

6.6 

14.1% 

Metra   Total 

Revenues 

74,569,663 

69,644,140 

4.925,523 

7.1% 

Expenses 

131,641,862 

132,183,669 

(541,807) 

-0.4% 

Operating  Deficit 

57,072,199 

62,539,529 

(5,467,330) 

-8.7% 

Recovery  Ratio* 

57.3% 

53.1% 

4.2 

7.9% 

'Funded  Depreciation  is  included  within  expenses 

but  is  subtracted  out  to  determine  the  cost 

recovery  ratio. 

"These  numbers  may  not  be  used  to  calculate  ICG 

savings  per  Ordinance  87-20. 

Metra   Second   Quarter 
Actual  vs.   Budget 


Metra  Total 


Actual 


Budget 


Revenues 

Passenger 

$69,631,753 

$65,954,785 

$3,676,968 

5.6% 

Other 

4,937,910 

3,689,355 

1,248,555 

33.8% 

Total    Revenues 

$74,569,663 

$69,644,140 

$4,925,523 

7.1% 

Expenses 

Way  &  Structure 

$21,820,182 

$21,041,537 

$778,645 

3.7% 

Equipment 

29,620,613 

29,986,655 

(366,042) 

-1.2% 

Transportation 

45,625,804 

46,549,952 

(924.148) 

-2.0% 

General  &  Administration 

13.388,252 

12,784,720 

603,532 

4.7% 

Fuel  &  Power 

7,211,264 

8,500,803 

(1,289,539) 

-15.2% 

Central  Expenses" 

12,904,650 

12.279,211 

625,439 

5.1% 

Additional  Compensation 

1,071,097 

1,040,791 

30,306 

2.9% 

Total    Expenses 

$131,641,862 

$132,183,669 

($541,807) 

-0.4% 

Deficit 

Operating  Deficit 

$57,072,199 

$62,539,529 

($5,467,330) 

-8.7% 

Funded  Depreciation* 

1,231,285 

1,060,302 

170,983 

16.1% 

Recovery   Ratio 

57.3% 

53.1% 

4.2 

7.9% 

•Funded  depreciation  is  included  within  expenses,  but  is  subtracted  out  to 
determine  the  cost  recovery  ratio. 
** Includes  Substation  Maintenance 


METRA  SYSTEM  PERFORMANCE 


Metra   Second   Quarter 
Actual  vs.   Budget 


Burlington    Northern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$12,837,502 

$12,238,483 

$599,019 

4.9% 

Other 

461 

5,280 

(4,819) 

-91.3% 

Total    Revenues 

$12,837,963 

$12,243,763 

$594,200 

4.9% 

Expenses 

Way  &  Structure 

$1,872,853 

$1,668,382 

$204,471 

12.3% 

Equipment 

2,916,011 

3,549,876 

(633,865) 

-17.9% 

Transportation 

7,127,804 

8,094,509 

(966,705) 

-1 1 .9% 

General  &  Administration 

1,438,545 

1,213,011 

225,534 

18.6% 

Fuel  &  Power 

850,328 

1,020,075 

(169,747) 

-16.6% 

Central  Expenses 

2,613,351 

2,791,990 

(178,639) 

-6.4% 

Additional  Compensation 

353,031 

336,558 

16,473 

4.9% 

Total    Expenses 

$17,171,923 

$18,674,401 

($1,502,478) 

-8.0% 

Deficit 

Operating  Deficit 

$4,333,960 

$6,430,638 

($2,096,678) 

-32.6% 

Funded  Depreciation* 

400,741 

217,800 

182.941 

84.0% 

Recovery   Ratio 

76.5% 

66.3% 

10.2 

15.4% 

Chicago  and  Northwestern 


Actual 


Budget 


Revenues 

Passenger 

$24,729,701 

$23,863,041 

$866,660 

3.6% 

Other 

293,693 

313,146 

(19,453) 

-6.2% 

Total    Revenues 

$25,023,394 

$24,176,187 

$847,207 

3.5% 

Expenses 

Way  &  Structure 

$8,441,079 

$7,736,200 

$704,879 

9.1% 

Equipment 

10,301,063 

9,809,100 

491,963 

5.0% 

Transportation 

15,054,852 

14,552,154 

502,698 

3.5% 

General  &  Administration 

2,817,485 

2,708,554 

108,931 

4.0% 

Fuel  &  Power 

2,191,818 

2,612,011 

(420,193) 

-16.1% 

Central  Expenses 

3,200,214 

3,170,599 

29.615 

0.9% 

Additional  Compensation 

680,066 

656,233 

23,833 

3.6% 

Total    Expenses 

$42,686,577 

$41,244,851 

$1,441,726 

3.5% 

Deficit 

Operating  Deficit 

$17,663,183 

$17,068,664 

$594,519 

3.5% 

Funded  Depreciation 

830,544 

842,502 

(11,958) 

-1.4% 

Recovery    Ratio 

59.8% 

59.8% 

-0.1 

-0.1% 

Metra   Second   Quarter 
Actual  vs.   Budget 


Chicago  South  Shore  and  South  Bend 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Other 
Total    Revenues 

$830,340 
$830,340 

$758,931 

0 

$758,931 

$71 .409 

0 

$71,409 

9.4% 
9.4% 

Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses" 
Additional  Compensation 
Total    Expenses 

$181,440 
249.669 
594.667 
458,703 
110,198 
112,633 

$1,707,310 

$210,009 

211.665 

459,983 

477,444 

146,356 

91.290 

0 

$1,596,747 

($28,569) 
38,004 
134,684 
(18.741) 
(36.158) 
21.343 
0 
$110,563 

-13.6% 
18.0% 
29.3% 
-3.9% 
-24.7% 
23.4% 

6.9% 

Deficit 

Operating  Deficit 
Funded  Depreciation 

$876,970 
0 

$837,816 
0 

$39,154 
0 

4.7% 

Recovery   Ratio 

48.6% 

47.5% 

1.1 

2.3% 

Norfolk  and   Southern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$1,380,756 

$1,216,019 

$164,737 

13.5% 

Otiier 

0 

0 

0 

Total    Revenues 

$1,380,756 

$1,216,019 

$164,737 

13.5% 

Expenses 

Way  &  Structure 

$229,225 

$76,457 

$152,768 

199.8% 

Equipment 

3,380 

2,406 

974 

40.5% 

Transportation 

951.225 

825,883 

125,342 

15.2% 

General  &  Administration 

63.640 

36,766 

26,874 

73.1% 

Fuel  &  Power 

83.663 

119,406 

(35,743) 

-29.9% 

Central  Expenses 

497.744 

717,477 

(219,733) 

-30.6% 

Additional  Compensation 

38,000 

48,000 

(10,000) 

-20.8% 

Total    Expenses 

$1,866,877 

$1,826,395 

$40,482 

2.2% 

Deficit 

Operating  Deficit 

$486,121 

$610,376 

($124,255) 

-20.4% 

Funded  Depreciation 

0 

0 

0 

Recovery   Ratio 

74.0% 

66.6% 

7.4 

11.1% 

METRA  SYSTEM  PERFORMANCE 


Metra   Second   Quarter 
Actual  vs.   Budget 


Metra   Electric/Heritage   Corridor 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$12,138,816 

$11,465,875 

$672,941 

5.9% 

Other 

363,515 

173,340 

190.175 

109.7% 

Total    Revenues 

$12,502,331 

$11,639,215 

$863,116 

7.4% 

Expenses 

Way  &  Structure 

$5,107,310 

$5,151,028 

($43,718) 

-0.8% 

Equipment 

7.468,488 

7,140,734 

327.754 

4.6% 

Transportation 

8,515,405 

8,460,156 

55.249 

0.7% 

General  &  Administration 

663,823 

711,155 

(47,332) 

-6.7% 

Fuel  &  Power 

2,493,285 

2,914,243 

(420,958) 

-14.4% 

Central  Expenses** 

2,318,629 

2,347,163 

(28.534) 

-1.2% 

Additional  Compensation 

0 

0 

0 

Total    Expenses 

$26,566,940 

$26,724,479 

($157,539) 

-0.6% 

Deficit 

Operating  Deficit 

$14,064,609 

$15,085,264 

($1,020,655) 

-6.8% 

Funded  Depreciation 

0 

0 

0 

Recovery   Ratio 

47.1% 

43.6% 

3.5 

8.1% 

Northeast  Illinois  Rail  Corporation 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$17,714,638 

$16,412,436 

$1,302,202 

7.9% 

Other 

4,280,241 

3,197,589 

1,082,652 

33.9% 

Total    Revenues 

$21,994,879 

$19,610,025 

$2,384,854 

12.2% 

Expenses 

Way  &  Structure 

$5,988,275 

$6,199,461 

($211,186) 

-3.4% 

Equipment 

8,682.002 

9,272,874 

(590,872) 

-6.4% 

Transportation 

13.381.851 

14,157,267 

(775,416) 

-5.5% 

General  &  Administration 

7.946.056 

7,637,790 

308.266 

4.0% 

Fuel  &  Power 

1,481.972 

1,688,712 

(206.740) 

-12.2% 

Central  Expenses 

4.162,079 

3,160,692 

1.001.387 

31.7% 

Additional  Compensation 

0 

0 

0 

Total    Expenses 

$41,642,235 

$42,116,796 

($474,561) 

-1.1% 

Deficit 

Funded  Depreciation* 

0 

0 

0 

Operating  Deficit 

$19,647,356 

$22,506,771 

($2,859,415) 

-12.7% 

Recovery   Ratio 

53.1% 

46.6% 

6.5 

14.0% 

PACE  SYSTEM  PERFORMANCE 


Budget  Review 


Through  the  first  half  of  1988,  Pace 
revenues  were  9.4%,  or  $952,366 
over  budget . 

Pace  expenses  through  June  were 
6.6%  or  $2.3  million  under  budget. 

Pace's  operating  surplus  for  the 
first  half  of  1988  Is  $3.3  million. 

Pace's  recovery  ratio  was  33.9%, 
compared  to  their  budgeted  ratio  of 
28.9%. 


Pace  Actual  vs.  Budget 

June  1988  Year-to-Date 

(in  millions) 


40.0 
30.0 
$    20.0  ■ 
10.0  ■■ 
0.0 


Recovery  Ratio 
Actual  =  33.9% 
Budget  =  28.9% 


Expenses 


Operating  Deficit 


D  Actuai 


Budget 


Pace  revenues  through  June  1988  were  $952,366,  or  9.4%  over  budget.  This 
is  attributed  mostly  to  favorable  performances  at  Pace  Owned  and  Paratran- 
sit  Carriers.  Pace  Owned  Carriers  were  $388,526,  or  9.7  percent  favorable 
and  Paratransit  Carriers  were  $221 ,683,  or  16.1%  favorable  to  the  budget. 

Pace  expenses  were  $2.3  million  6.6%  under  budget  through  June.  Ex- 
penses were  generally  under  budget  in  all  program  areas  with  the  exception 
of  Paratransit.  The  largest  favorable  variances  were  for  Administration, 
20.6%  ($753,031),  Centralized  Operations,  17.5%  ($549,126)  and  Fuel 
15.1%  ($203,544).  Combined,  these  three  program  areas  account  for  $1.5 
million,  or  nearly  two  thirds  of  the  total  variance. 

Pace's  recovery  ratio  for  the  first  half  of  1988  was  33.9%.  This  is  significantly 
higher  than  their  budgeted  ratio  of  28.9%. 

Through  June,  Pace  has  received  $3.3  million  in  funding  over  their  actual 
deficit.  The  operating  deficit  was  13.1%  under  budget  through  June. 


Resource  Efficiency 


Expense  per  mile  increased  dur- 
ing tt)e  first  iialfby  3.7%,  or  10 
cents  per  mile  relative  to  1987. 

Expense  per  mile  increased  at 
Nortran  and  Other  Public  Carriers. 

Pace  Owned  Carriers  experienced 
a  slight  decrease  due  to  an  in- 
crease In  mileage  and  stable  ex- 
pense. 


Pace  Expense  per  Mile 
June  1988  Year-to-Date 


2.50      2.44 


2.71       2-81 


D   1987  Actual 


For  the  Pace  system,  expense  per  mile  increased  3.7%  relative  to  the  first  half 
of  1988.  This  increase  can  be  attributed  primarily  to  expense  per  mile  in- 
creases at  Nortran  and  Other  Public  Carriers. 

Nortran's  8.3%  increase  in  expense  per  mile  is  due  to  an  increase  in  operating 
expenses  in  the  areas  of  operations  and  administration.  Nortran's  reported 
mileage  was  comparable  to  the  first  half  of  1987. 

The  Pace  Owned  Carriers'  decrease  in  expense  per  mile  can  be  attributed  to 
stable  overall  expenses  combined  with  an  increase  in  mileage.  Although  Op- 
erations and  Maintenance  expense  decreases  were  experienced,  the  Admini- 
stration area  saw  increases  relative  to  1987  due  to  unexpected  expenses  at- 
tributable to  the  new  operating  facilities. 


PACE  SYSTEM  PERFORMANCE 


Resource  Effectivess 


The  Pace  system  subsidy  per  pas- 
senger decreased  slightly  from 
1987. 

Subsidy  decreases  can  be  attrib- 
uted to  passenger  revenue  gains 
as  a  result  of  Increased  ridershlp. 


Pace  Subsidy  per  Passenger 
June  1988 


0^1       0-85 


D   1967  Actual 


The  Pace  system  subsidy  per  passenger  decreased  slightly  from  $1 .19  to 
$1.18  due  to  increases  in  passengers  and  passenger  revenue.  System  rider- 
ship  for  Pace  is  up  3.4%  for  the  the  first  half  of  1988  relative  to  the  same  pe- 
riod in  1987. 

Ridershlp  and  the  resulting  revenue  gains  have  resulted  in  the  subsidy  per 
passenger  decreases  at  the  Pace  Owned  Carriers.  Nortran  has  also  bene- 
fited from  increased  ridershlp  relative  to  1987.  However,  Nortran  expense  in- 
creases have  offset  these  gains. 

Some  of  the  other  public  carriers  have  begun  to  regain  lost  ridershlp,  how- 
ever, some  carriers,  namely  Aurora  DOT  and  Wilbus  have  continued  to  expe- 
rience losses  which  have  resulted  in  subsidy  per  passenger  increases. 


Special  Reporting  '"  ^^^  "'^^^  Budget  ordinance,  two  Pace  programs  were  identified  for  special 

reiDorting.  These  were  the  Oak  Brooi<  Demonstration  service  and  the  develop- 
ment of  a  business  plan  for  suburban  bus  service. 

Pace  Business  Plan 

The  Pace  Business  Plan  will  analyze  the  suburban  bus  market  in  depth.  This 
will  provide  a  framework  to  address  the  needs  of  the  suburban  market.  The 
business  plan  will  initially  review  existing  services  and  trends.  It  will  then  iden- 
tify overall  goals  and  develop  strategies  to  meet  these  goals. 

During  the  second  quarter,  Pace  and  RTA  staff  have  been  working  on  an  out- 
line for  the  business  plan.  Currently,  an  RFP  is  being  drafted  for  elements  of 
the  program  which  will  be  developed  by  a  consultant.  The  RFP  is  expected  to 
be  completed  in  early  September. 

Oak  Brook  Demonstration 

The  Oak  Brook  project  is  intended  to  address  the  potential  public  transporta- 
tion needs  of  a  highly  developed  suburban  activity  center.  The  project  consists 
of  three  elements.  The  largest  is  the  Oak  Brook  circulator  system.  This  calls 
for  five  routes  to  be  operated  with  14  vehicles  which  will  extend  the  reach  of 
existing  fixed  route  services  during  AM  and  PM  peak  hours.  During  the  mid- 
day, frequent  shuttle  service  will  be  operated  between  local  employment  areas 
and  Oak  Brook  Center  in  order  to  accommodate  lunch  and  shopping  trips.  Ini- 
tially, the  service  was  expected  to  begin  in  September.  The  project  has  now 
been  delayed  until  November  due  to  problems  in  vehicle  procurement. 

The  second  project  element  consists  of  improved  rail  links  to  Oak  Brook  Cen- 
ter from  neatty  Metra  stations.  These  were  implemented  in  April.  The  third 
element  is  a  dedicated  subscription  service  which  will  connect  transit  depend- 
ent areas  to  the  Oak  Brook  job  market.  This  element  will  be  implemented  in 
early  1989. 


PACE  SYSTEM  PERFORMANCE 


Pace   Summary 

June   1988  Year-to-Date 

Revenues 

Actual 

Budget 

Variance 

% 

Pace  Owned  Carriers 

$4,393,703 

$4,005,177 

$388,526 

9.7% 

Public  Contract  Carriers 

3,345,093 

3.177.726 

167,367 

5.3% 

Private  Contract  Carriers 

971,629 

988.002 

(16,373) 

-1.7% 

Paratransit  Carriers 

1,598,569 

1.376.886 

221,683 

16.1% 

Otiier  Income 

791,163 

600.000 

191,163 

31.9% 

Total    Revenues 

$11,100,157 

$10,147,791 

$952,366 

9.4% 

Expenses 

Pace  Owned  Carriers 

$9,816,098 

$10,210,173 

($394,075) 

-3.9% 

Public  Contract  Carriers 

9.171,903 

9.321.009 

(149,106) 

-1 .6% 

Private  Contract  Carriers 

2,880,843 

3.115.560 

(234,717) 

-7.5% 

Paratransit  Carriers 

3,189,002 

3.180.576 

8.426 

0.3% 

Administration 

2,903,958 

3.656.988 

(753.030) 

-20.6% 

Centralized  Operations 

2,597,370 

3.146.496 

(549,126) 

-17.5% 

Fuel 

1,146,456 

1.350.000 

(203,544) 

-15.1% 

Insurance 

1,070,424 

1.111.998 

(41.574) 

-3.7% 

Sub-Total    Expenses   (1) 

$32,776,054 

$35,092,800 

($2,316,746) 

-6.6% 

Deficit 

$21,675,897 

$24,945,009 

($3,269,112) 

-13.1% 

Recovery   Ratio 

33.9% 

28.9% 

5.0 

17.3% 

Note:  (1)  Excludes  Capital  Expenses 

Pace  Actual 
June   1988 

vs.  Budget 
Year-to-Date 

other  Public  Contract  Carriers 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Other 
Total   Revenues 

$1,261,463 

33,037 

$1,294,500 

$1,271,997 

38,991 

$1,310,988 

($10,534) 

(5,954) 

($16,488) 

-0.8% 

-15.3% 

-1.3% 

Expenses 

Operations 
Maintenance 
Administration 
Total   Expenses  (a) 

$2,621,758 
927,772 
408,377 

$3,957,907 

$2,671,812 
980,199 
449,520 

$4,101,531 

($50,054) 

(52,427) 

(41,143) 

($143,624) 

-1.9% 
-5.3% 
-9.2% 
-3.5% 

Deficit 

Operating  Deficit 

($2,663,407) 

($2,790,543) 

$127,136 

-4.6% 

Recovery   Ratio 

32.7% 

32.0% 

0.7 

2.3% 

Private  and  Paratransit  Carriers 


Actual 

Budget 

Variance 

% 

Private   Carriers 

Revenues 
Expenses  (a) 
Operating    Deficit 

$971,629 

2,880,843 

$1,909,214 

$988,002 

3,115,560 

$2,127,558 

($16,373) 

(234,717), 

($218,344) 

-1 .7% 

-7.5% 

-10.3% 

Recovery   Ratio 

33.7% 

31.7% 

2.0 

6.4% 

Paratransit 

Revenues 
Expenses  (a) 
Operating    Deficit 

$1,598,569 

3,189,002 

$1,590,433 

$1,376,886 

3,180,576 

$1,803,690 

$221,683 

8,426 

($213,257) 

16.1% 

0.3% 

-11.8% 

Recovery   Ratio 

50.1% 

43.3% 

6.8 

15.8% 

(a)  does  not  include  distribution  of  centralized  expenses. 


PACE  SYSTEM  PERFORMANCE 


Pace  Actual  vs.   Budget 
June   1988  Year-to-Date 


Pace  Owned   Carriers 


Actual 

Budget 

Variance 

% 

Revenue 

Passenger 
Other 
Total   Revenue 

$4,347,646 

46.057 

$4,393,703 

$3,987,867 

17.310 

$4,005,177 

$359,779 

28,747 

$388,526 

9.0% 

166.1% 

9.7% 

Expenses 

Operations 
Maintenance 
Administration 
Total   Expense  (a) 

$6,274,502 

2,559.904 

981,692 

$9,816,098 

$6,532,347 

2,742,348 

935,478 

$10,210,173 

($257,845) 

($182,444) 

46,214 

($394,075) 

-3.9% 
-6.7% 
4.9% 
-3.9% 

Deficit 

Operating  Deficit 

$5,422,395 

$6,204,996 

($782,601) 

-12.6% 

Recovery   Ratio 

44.8% 

39.2% 

5.5 

14.1% 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Otiier 
Total   Revenues 

$2,005,374 

45,219 

$2,050,593 

$1,843,836 

22,902 

$1,866,738 

$161,538 

22.317 

$183,855 

8.8% 
97.4% 

Expenses 

Operations 
Maintenance 
Administration 
Total   Expenses  (a) 

$3,204,327 

1.456.253 

553,416 

$5,213,996 

$3,223,368 

1,481,613 

514,497 

$5,219,478 

($19,041) 
(25.360) 
38,919 
($5,482) 

-0.6% 
-1 .7% 
7.6% 
-0.1% 

Deficit 

Operating  Deficit 

$3,163,403 

$3,352,740 

$189,337 

5.6% 

Recovery   Ratio 

39.3% 

35.8% 

3.6 

10.0% 

(a)  does  not  include  distribution  of  centralized  expenses. 


